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Overview
Throughout 2024-2025 Eastwood Grange had and average cohort of around 46 students.  Due to new student arrivals and midterm student departures progress data has been measured for 38 students in total, as these were the students who there are 3 terms worth of progress to measure.
At Key stage 2 and Key stage 3 the school has implemented curriculums based on the national curriculum stages to formally assess each student.  For each year a development grid sets out attainment criteria for the students to meet. These grids set out the required skills linked to the learning age development of the child. At Key Stage 4 (and where appropriate in Key Stage 3) students are assessed based on the assessment criteria of the qualifications they are undertaking, such as Entry Level or GCSE.
At all key stages, the skill development is measured on a three-level scale of beginning the skill, progressing the skill and embedding the skill.  Good progress for most students is where they achieve the three levels of beginning, progressing, embedded in one school year. However, this is assessed based on individual SEND and SEMH needs meaning 1 or 2 levels progress may be good progress for some students. Anything above the expected rate of progress is classes as outstanding progress. 
At the beginning of the year students were predicted a level for the end of year based on their expected level of progress. Each half-term teachers will then record if the student is either on track, above expected, below expected or significantly below expected. If they are below expected or significantly below expected an intervention plan is created for that subject with support to get the student making good progress again.
The vulnerable groups identified for analysis by SLT are as follows: LAC, Pupil Premium, Safeguarding (Any student from CIN up to CP) and Complex needs (3 or more diagnosis). We have also analysed data based on needs such as ASD, ADHD and SEMH from this year. Students within these groups alongside key stage and class have been used to break down the data into further analysis. It is worth noting that students within the vulnerable groups as well as class may have changed between term 1 and term 2 as a result of changed circumstances, which may cause variances within the data. It is also worth noting that students moving from national curriculum to accredited courses sometimes show accelerated progress in one term which would even out during the next term. 
In the schools Improvement Plan the target was set for the 75% of students to be making good progress and for 30% to be making outstanding progress. Any area where this target has been met or exceeded has been marked in green, anything below this target in red. For overall analysis students who have made some progress are marked in amber. 




2024-2025 Analysis
English Reading[image: ]English Reading has risen this year to 95% from 66% making expected progress last year. Reading has performed well across the school and all areas with KS3 having 55% of student making above expected progress. Previous School Action Plans identified reading as a development and Drop Everything and Read (DEAR) is now an integral part of the school timetable to embed reading with specific texts and the love of reading in our young people. Poem of the week is also part of the curriculum to raise the profile in this area. These interventions have played a key role in driving progress to this high level.  Students are baselined for their reading ages. The Library Books are currently being altered to reflect this and upper school English lesson all now take place in the library.



English Writing 
[image: ]Progress in writing has risen significantly from 64% to 92% with 35% of student making above expected progress.  KS3 and KS4 are the 2 key areas that haver shown the best progress with 100% of KS4 making expected progress and 43% making above expected progress. Male to female progress is similar with 50% of boys making above expected progress and 100% girls making expected progress.











Mathematics
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Mathematics
Mathematics has taken a drop in progress this year which we have looked into and aim to find a quick solution. We still have a good number of students making above expected progress and these are the students who attend well.  Low attendance of some learners caused by partially COVID-19 has had an impact. Key stage 3 has seen a positive rise this year due to stability with teachers. Key stage 4 attainment is the main area that has taken a drop and this is mostly down to the poorer attendance of a few of the students and also the change in the iGCSE specification where the grade. Another core reason for this dip was our consistent maths lead was absent for much of the summer term with an injury. The attainment was stronger in the Autumn and spring term with the dip in summer causing the figures to look worse for the year. An action plan was created at the beginning of the autumn term to close 



MathsMaths results this year have dropped on last year where 81% made expected progress which is now down to 72%. This is however positive due to there being a term where the regular maths teacher was absent and this was covered by a HLTA. KS5 is the area with the least success which is being investigated to why only 25% made progress. Engagement can be lower at this key stage as students often like to focus their studies to areas of their interest
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Mathematics
Mathematics has taken a drop in progress this year which we have looked into and aim to find a quick solution. We still have a good number of students making above expected progress and these are the students who attend well.  Low attendance of some learners caused by partially COVID-19 has had an impact. Key stage 3 has seen a positive rise this year due to stability with teachers. Key stage 4 attainment is the main area that has taken a drop and this is mostly down to the poorer attendance of a few of the students and also the change in the iGCSE specification where the grade. Another core reason for this dip was our consistent maths lead was absent for much of the summer term with an injury. The attainment was stronger in the Autumn and spring term with the dip in summer causing the figures to look worse for the year. An action plan was created at the beginning of the autumn term to close 
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ScienceThere is a rise in attainment from the previous year where 64% made expected progress compared to the 62% this year. Above expected progress in science also improved by 8% on last year.   Key stage 3 is the main area of the school that saw lower progress and the science lead for the school is working with class teachers to try to help drive progress back up as this is not an area in which he teaches all classes.  A rising number of students with more profound learning needs has also made it harder for some to make the progress with a lot of information that is needed to be retained in this subject. 
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Mathematics
Mathematics has taken a drop in progress this year which we have looked into and aim to find a quick solution. We still have a good number of students making above expected progress and these are the students who attend well.  Low attendance of some learners caused by partially COVID-19 has had an impact. Key stage 3 has seen a positive rise this year due to stability with teachers. Key stage 4 attainment is the main area that has taken a drop and this is mostly down to the poorer attendance of a few of the students and also the change in the iGCSE specification where the grade. Another core reason for this dip was our consistent maths lead was absent for much of the summer term with an injury. The attainment was stronger in the Autumn and spring term with the dip in summer causing the figures to look worse for the year. An action plan was created at the beginning of the autumn term to close 
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[bookmark: _Hlk210588005]Personal DevelopmentThis is the first year of recording personal development data. This has produced mixed data as there is no set criteria to record this data against making it hard to record accurate data. However the  identity curriculum data lead had created a new more accurate way to track progress in this subject in the next academic year. Currently this identifies the older students as making less progress
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Mathematics
Mathematics has taken a drop in progress this year which we have looked into and aim to find a quick solution. We still have a good number of students making above expected progress and these are the students who attend well.  Low attendance of some learners caused by partially COVID-19 has had an impact. Key stage 3 has seen a positive rise this year due to stability with teachers. Key stage 4 attainment is the main area that has taken a drop and this is mostly down to the poorer attendance of a few of the students and also the change in the iGCSE specification where the grade. Another core reason for this dip was our consistent maths lead was absent for much of the summer term with an injury. The attainment was stronger in the Autumn and spring term with the dip in summer causing the figures to look worse for the year. An action plan was created at the beginning of the autumn term to close 
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[bookmark: _Hlk210589047]Future skillsThis is the first year of recording personal development data. This has produced mixed data as there is no set criteria to record this data against making it hard to record accurate data. However the  identity curriculum data lead had created a new more accurate way to track progress in this subject in the next academic year. Currently this identifies the older students as making less progress
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Mathematics
Mathematics has taken a drop in progress this year which we have looked into and aim to find a quick solution. We still have a good number of students making above expected progress and these are the students who attend well.  Low attendance of some learners caused by partially COVID-19 has had an impact. Key stage 3 has seen a positive rise this year due to stability with teachers. Key stage 4 attainment is the main area that has taken a drop and this is mostly down to the poorer attendance of a few of the students and also the change in the iGCSE specification where the grade. Another core reason for this dip was our consistent maths lead was absent for much of the summer term with an injury. The attainment was stronger in the Autumn and spring term with the dip in summer causing the figures to look worse for the year. An action plan was created at the beginning of the autumn term to close 


[image: ]



DTDT progress has dropped this year from 76%  to 58%. However last year no students made above expected progress, where this year this has risen to 35%. The main area that has not made as good progress has been KS2 where no students made expected progress. This is to be addressed to allow more access to DT next year via the topic curriculum and embedding STEM into the curriculum too
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Mathematics
Mathematics has taken a drop in progress this year which we have looked into and aim to find a quick solution. We still have a good number of students making above expected progress and these are the students who attend well.  Low attendance of some learners caused by partially COVID-19 has had an impact. Key stage 3 has seen a positive rise this year due to stability with teachers. Key stage 4 attainment is the main area that has taken a drop and this is mostly down to the poorer attendance of a few of the students and also the change in the iGCSE specification where the grade. Another core reason for this dip was our consistent maths lead was absent for much of the summer term with an injury. The attainment was stronger in the Autumn and spring term with the dip in summer causing the figures to look worse for the year. An action plan was created at the beginning of the autumn term to close 
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MusicMusic progress this year has been even better than the excellent year before. The subject has reached targets for both expected and above expected progress. This subject has had 87%  make expected progress which is up from 76% last year. Above expected progress is slightly down on last year from 41% to 19%. KS3 is the area of school which made the strongest progress.
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Mathematics
Mathematics has taken a drop in progress this year which we have looked into and aim to find a quick solution. We still have a good number of students making above expected progress and these are the students who attend well.  Low attendance of some learners caused by partially COVID-19 has had an impact. Key stage 3 has seen a positive rise this year due to stability with teachers. Key stage 4 attainment is the main area that has taken a drop and this is mostly down to the poorer attendance of a few of the students and also the change in the iGCSE specification where the grade. Another core reason for this dip was our consistent maths lead was absent for much of the summer term with an injury. The attainment was stronger in the Autumn and spring term with the dip in summer causing the figures to look worse for the year. An action plan was created at the beginning of the autumn term to close 
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ArtArt has gone from strength to strength year on year. Last year 81% made expected progress. This has risen by 10% to 91% this year. The outstanding figure is 77% made above expected progress. With all students in kS2 making above expected progress.
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Mathematics
Mathematics has taken a drop in progress this year which we have looked into and aim to find a quick solution. We still have a good number of students making above expected progress and these are the students who attend well.  Low attendance of some learners caused by partially COVID-19 has had an impact. Key stage 3 has seen a positive rise this year due to stability with teachers. Key stage 4 attainment is the main area that has taken a drop and this is mostly down to the poorer attendance of a few of the students and also the change in the iGCSE specification where the grade. Another core reason for this dip was our consistent maths lead was absent for much of the summer term with an injury. The attainment was stronger in the Autumn and spring term with the dip in summer causing the figures to look worse for the year. An action plan was created at the beginning of the autumn term to close 
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[bookmark: _Hlk210589387]HistoryThis is the first year of recording History data. This subject has shown a strong start to data collection with 94% making expected progress. In the next academic year the number of students that data is recorded for should be higher as the subject leader looks to embed the tracking further into the topic curriculum for KS2 and 3
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Mathematics
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GeographyThis is the first year of recording History data. This subject has shown a strong start to data collection with 80% making expected progress. In the next academic year the number of students that data is recorded for should be higher as the subject leader looks to embed the tracking further into the topic curriculum for KS2 and 3
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PEPE Data has been lower than expected for the second year. However engagement is better this year it has only risen from 42% to 48%. However further investigation has found that progress looks lower in ks4 due to NOCN units being used to track progress which there are larger gaps between levels of progress. A new method of recording data will be used next year to give a more accurate reflection of progress. 
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Students who have not made at least expected progress
Students who do not make expected progress will have an individual intervention plan created for each subject they do not make progress in. This intervention plan will focus on the intent of the plan, how we implement it and what the expected impact will be. An example of a completed intervention plan can be seen in appendix 1.
Summary 
Within this academic year the school has seen a rise in attainment in most subjects. A few fall short of the 75% target to make expected or above progress. However, when students with poor attendance are accounted for the data is strong for student who attend.  The new bespoke targets system for students has helped to drive progress up in most subjects from the previous year as it takes into account the students current and long-term needs. 
The pupil progress passport will help to monitor academic progress alongside social and emotional progress, attendance and behaviour data. This helps of spot patterns with students in order to put early interventions in place to support the young people.
We now also have a very consistent teaching team with the exception of our maths lead who was on long term sick. This consistency should help drive progress across the school in the next academic year. 
Next Steps
· Data is now being collected for all subjects and once this is embedded and data is comparable, this will be included in next years attainment report. 
· Adjust and build better data collection systems where it is not showing accurate reflections of progress













Appendix 1:
STUDENT A ______________Met /  Partial / Not Met  (Highlight as appropriate)_____________________
	Context

	
Student A has not made any progress in English in the spring term. This has been due to many factors, including changes to his learning environment which has been due to behaviour and the impact on other students. 
Student A is very capable in English; however his mood greatly affects his ability to produce a piece of work that reflects this. 

 

	ACTION PLAN

	Intent
	Implementation

	To support STUDENT A in English in order to make 2 steps progress by the end of the summer term.












	· Supporting English through ICT - To allocate an ICT based English lesson in order for Student A to be able to further develop his creative writing skills via multimedia, taking away Student As barriers relating to writing. 
· To engage in short writing tasks (remarkable writing) in order to build confidence and self-esteem around his handwriting. 
· Handwriting to be supported by OT sessions, strategies previously implemented by OT have not been successful. 





	Impact

	Student A will have made above expected progress in English writing in term 3 and will be able to access the Gold Step (Step Up To English). 


	Start of Year
	Term 1
	Term 2
	Term 3
	Progress

	EL2B
	EL2P
	EL2P
	EL3B
	+3
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