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EQUALITY AND DIVERSITY PROCEDURE
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Eastwood Grange Vision Statement: 

"Supporting young people to thrive by giving them the skills to navigate challenges and understand their emotional needs, fostering independence and fulfilment beyond education."

Overview

Eastwood Grange School is an independent, special day school for up to 50 boys and girls aged 5-18 years.  The students exhibit a variety of severe and complex educational, social, emotional and mental health difficulties, which have impeded personal developmental and educational success.  Many have a number of diagnoses.  Our students have breakdowns in a number of educational settings and been failed by the level of support for their needs prior to their time at Eastwood Grange School.  They arrive very disengaged with education and life after having experienced many crises and trauma.
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1 EQUALITY STATEMENT

Legal Duties

As a school we welcome our duties under the Equality Act 2010.  The general duties are to:

· eliminate discrimination,
· advance equality of opportunity 
· foster good relations 

We understand the principle of the Act and the work needed to ensure that those with protected characteristics are not discriminated against and are given equality of opportunity.  

A protected characteristic under the act covers the groups listed below:

· age (for employees not for service provision),
· disability
· ethnicity
· sex 
· sex reassignment
· maternity and pregnancy
· religion and belief, and
· sexual identity
· Marriage and Civil Partnership (for employees)

In order to meet our general duties, listed above, the law requires us to do some specific duties to demonstrate how we meet the general duties.  These are to:

· Publish equality information – to demonstrate compliance with the general duty across its functions 

· We will not publish any information that can specifically identify any individual child or adult

· Prepare and publish equality objectives 

To do this we will collect data related to the protected characteristics above and analyse this data to determine our focus for our equality objectives.  The data will be assessed across our core provisions as a school. This will include the following functions:

· Admissions
· Attendance
· Attainment
· Exclusions
· Prejudice related incidents

Our objectives will detail how we will ensure equality is applied to the services listed above however where we find evidence that other functions have a significant impact on any particular group we will include work in this area.

We also welcome our duty under the Education and Inspections Act 2006 to promote community cohesion and contribute to the Prevent agenda.

We recognise that these duties reflect international human rights standards as expressed in the UN Convention on the Rights of the Child, the UN Convention on the Rights of People with Disabilities, and the Human Rights Act 1998.
2 CORE STATEMENTS

In fulfilling our legal obligations, we will be guided by seven core statements:

Statement 1: All learners are of equal value.

Statement 2: We recognise, welcome and respect diversity. 

Statement 3: We foster positive attitudes and relationships, and a shared sense of belonging. 

Statement 4: We observe good equalities practice, including staff recruitment, retention and development.

Statement 5: We aim to reduce and remove existing inequalities and barriers.

Statement 6: We consult and involve widely

Statement 7: We strive to ensure that society will benefit.  


3 ADDRESSING PREJUDICE RELATED INCIDENTS

This school is opposed to all forms of prejudice and we recognise that children and students who experience any form of prejudice related discrimination may fare less well in the education system.  We provide both our students and staff with an awareness of the impact of prejudice in order to prevent any incidents.  If incidents still occur, we address them immediately and report them to the Local Authority using their guidance material.  

Identifying and catering for individuals:

The school identifiers and caters for children in terms of Equality and Diversity, through reporting specifically on progress of LGBTQ and children of ethnic origin. This is done through capture of progress data and behaviour and attendance data. As with any young person who is seen to be falling behind, if children within this category are deemed to be falling behind, then the same processes and procedures for addressing shortfalls would remain the same, delivered through intervention programs and through strategic support.


4 RESPONSIBILITY 

We believe that promoting Equality is the responsibility of every stakeholder:

	Stakeholder 
	Responsibility

	Governing Body
	Involving and engaging the whole school community in identifying and understanding equality barriers and in the setting of objectives to address these.  The Governing Body will also agree the Equality Statement and objectives.

	Head Teacher 
	As above including:
Promoting key messages to staff, parents and students about equality and what is expected of them and can be expected from the school in carrying out its day to day duties.  Ensuring that the whole school community receives adequate training to meet the need of delivering equality, including student awareness. Ensure that all staff are aware of their responsibility to record and report prejudice related incidents.

	Senior  Leadership Team
	To support the Head Teacher as above.
Ensure fair treatment and access to services and opportunities. Ensure that all staff are aware of their responsibility to record and report prejudice related incidents.

	Teaching Staff
	Help in delivering the right outcomes for students. 
Uphold the commitment made to students and parents/carers on how they can be expected to be treated.
Design and deliver an inclusive curriculum
Ensure that you are aware of your responsibility to record and report prejudice related incidents.
Ensure that all candidates have fair access to examination space regardless of any disability.

	Non-Teaching Staff
	Support the school and the governing body in delivering a fair and equitable service to all stakeholders
Uphold the commitment made by the head teacher on how students and parents/carers can be expected to be treated
Support colleagues within the school community.
Ensure that you are aware of your responsibility to record and report prejudice related incidents

	Parents
	Take an active part in identifying barriers for the school community and in informing the governing body of actions that can be taken to eradicate these 
Take an active role in supporting and challenging the school to achieve the commitment given to the school community in tackling inequality and achieving equality of opportunity for all.

	Students
	Support the school to achieve the commitment made to tackling inequality.
Uphold the commitment made by the head teacher on how  students and parents/carers, staff and the wider school community can be expected to be treated.

	Local Community Members
	Take an active part in identifying barriers for the school community and in informing the governing body of actions that can be taken to eradicate these 
Take an active role in supporting and challenging the school to achieve the commitment made to the school community in tackling inequality and achieving equality of opportunity for all.



We will ensure that the whole school community is aware of the Equality & Diversity Statement and our published equality information and objectives by publishing them on website, part of newsletters. 


5 BREACHES

Breaches to this statement will be dealt with in the same ways that breaches of other school policies are dealt with, as determined by the head teacher and governing body.


6 MONITORING AND REVIEW

Every three years, we will review our objectives in relation to any changes in our school profile.  Our objectives will sit in our overall school improvement plan and therefore will be reviewed as part of this process. 


Appendix 1 Briefing for Governing Bodies and School Staff

What is the Equality Act 2010?

The Equality Act 2010 is law which protects people from discrimination.  It replaces all previous, separate equality laws including the Disability Discrimination Act, Race Relations Act and many others.   

Why change?

Having one law on Equality helps people to better understand their and other people’s rights, and how they should expect to be treated.   

	Equality: does not mean treating everyone the same, it means treating people fairly, with respect, having regard for their rights and wishes.  Sometimes this means giving people 
extra help so they have the same chances.



Public Sector Equality Duty 

Previous equality duties involved schools producing separate polices and action plans for race, disability and sex.  The new Equality Act introduces a single equality duty for all public sector organisations including schools, this is known as the ‘public sector equality duty’.  

The public sector duty requires all schools to show how they are meeting the aims of the Equality Act by giving ‘due regard’ to the need to:

· Eliminate Unlawful Discrimination, harassment, victimisation and any other conduct prohibited by the Act 
· Advance Equality of Opportunity, between persons who share a relevant protected characteristic and persons who do not share it  
· Foster Good Relations between persons who share a relevant protected characteristic and persons who do not share it

Specifically to: 

· Remove or minimise disadvantages suffered by persons who share a relevant protected characteristic that are connected to that characteristic
· Take steps to meet the needs of persons who share a relevant protected characteristic that are different from the needs of persons who do not share it
· Encourage persons who share a relevant protected characteristic to participate in public life or in any other activity which participation by such persons is disproportionately low

Protected Characteristics?

The Equality Act protects the same groups of people that were covered by previous equality legislation, but these groups are now referred to as ‘protected characteristics’.  The following is a list of the protected characteristics that must be covered by schools:

· Disability
· Gender Reassignment
· Pregnancy and maternity
· Race 
· Religion or belief
· Sex (referred to previously as sex)
· Sexual Orientation

The protected characteristic of ‘Age’ and ‘Marriage/ Civil Partnerships applies to schools as employers, but not with regard to the treatment of students or prospective students.  
What does this mean for school governing bodies?

The Act covers all aspects of school life which are to do with how a school treats its students and prospective students, and their parents and carers; how it treats its employees; and how it treats members of the local community.    
The Act makes it unlawful to discriminate against an individual accessing education provision.   A school must not discriminate against a student with regards to:

· Admissions
· Provision of education
· Access to any benefit, facility or service
· Exclusions

It is also unlawful for a school to harass or victimise a student in relation to any complaints of discrimination.

What do schools have to do?

Schools and other public sector organisations have two sets of specific duties which they must achieve to show that they are meeting their duty, they must:

· publish information which demonstrates their compliance with the duty to have due regard for the three aims of the general duty.
· prepare and publish specific and measurable objectives which they will pursue over the coming years to achieve the three aims

School governing bodies should work closely with the whole school community to:

· Evaluate how well the school is already achieving the three aims of the general duty across all of the protected characteristics;
· Identify where there are gaps and prioritise these for actions identifying at least 3 measurable ‘equality objectives’ to focus on over the next 3 years;
· Develop a ‘Single Equality’ Statement, detailing all protected characteristics, and making  clear the schools responsibilities under the Act, it’s commitment and what it will do to achieve ‘equality of opportunity’ for the whole school community.   
· To assist schools with the work outlined above Warwickshire County Council has developed a set of documents including this briefing, one for parents/carers and one for students. 

Direct Discrimination occurs when a person treats another person differently than they treat or would treat another person because of a ‘protected characteristic’.   
Discrimination arising from disability can happen if a person is treated unfairly because of something that results from, or is connected with their disability.  
 
Example: A student with cerebral palsy who is a wheelchair user is told she will be unable to attend a school trip to a local theatre which is showing a play that she is currently studying in English.  This is because the building is not wheelchair accessible. The student and her parents are aware that the play is also on at a theatre in a nearby city which is accessible but the school does not look into this option. This is likely to be discrimination arising from a disability. 

Unlike all other protected characteristics, treating a disabled person more favourably than a non-disabled person, because of their disability, is allowed under the act.   

Example: A school provides extra lessons to a disabled student who has missed lessons because of attendance at medical appointments relating to their disability.

Further Examples of Direct discrimination 
Example 1: A teacher at a school lets children know that there will be football trials for the school football team.  The teacher states that the trails will only be open to male students.  A female student wishes to take part in the trials but is told that she cannot.   This is the only football team in the school.  

The teachers’ actions mean that the female student has been treated less favourably because of the protected characteristic ‘sex’, and as a result this is unlawful direct discrimination.   

Example 2: A student is unsuccessful in gaining a place at a Catholic primary school because his parents are a gay couple.  This is direct ‘sexual orientation’ discrimination by association because of the boy’s association with his parents.  


Indirect Discrimination 
Indirect discrimination can occur when a school applies what is felt to be a general procedure or practice which puts students sharing a protected characteristic at a particular disadvantage.  

Example of Indirect Discrimination: A school instigates a procedure that no jewellery should be worn.  A young woman of the Sikh religion is asked to remove her Kara bangle in line with this procedure, although the young women explains that she is required by her religion to wear the bangle.  This could be unlawful indirect discrimination on the grounds of religion and belief.  

A school’s attendance reward procedure, awards for 100% attendance.  On the surface this seems fair however a child with Cystic Fibrosis could never achieve 100%.  Again if the reward is a trip to a theme park a child with Cystic Fibrosis could never achieve this reward.


Further information on the Equality Act can be found at: http://homeoffice.gov.uk/equalities/equality-act/
http://www.education.gov.uk/schools/leadership/governance/guidetothelaw/b0065507/gttl/equal-opportunities-and-governors

Appendix 2: Equality Act 2010 Briefing – For Parents & Carers


What is the Equality Act 2010?

The Equality Act 2010 is a new law which protects people from discrimination.  It replaces all previous, separate equality laws including the Disability Discrimination Act, Race Relations Act and many others.   

Why change?

Having one law on Equality helps people to better understand theirs and other people’s rights, and how they should expect to be treated.   

	Equality: does not mean treating everyone the same, it means treating people fairly, with respect, having regard for their rights and wishes.  Sometimes this means giving people extra help so they have the same chances.




Direct Discrimination occurs when a person treats another person differently than they treat or would treat another person because of a ‘protected characteristic’.   

Discrimination arising from disability can happen if a person is treated unfairly because of something that results from, or is connected with their disability.  
 
Example: A student with cerebral palsy who is a wheelchair user is told she will be unable to attend a school trip to a local theatre which is showing a play that she is currently studying in English.  This is because the building is not wheelchair accessible. The student and her parents are aware that the play is also on at a theatre in a near by city which is accessible but the school does not look into this option. This is likely to be discrimination arising from a disability. 

Unlike all other protected characteristics, treating a disabled person more favourably than a non-disabled person, because of their disability, is allowed under the act.   

[footnoteRef:2]Example: A school provides extra lessons to a disabled student who has missed lessons because of attendance at medical appointments relating to their disability. [2: ] 


Further Examples of Direct discrimination 

Example 1: A teacher at a school lets children know that their will be football trials for the school football team.  The teacher states that the trails will only be open to male students.  A female student wishes to take part in the trials but is told that she cannot.   This is the only football team in the school.  
The teachers’ actions mean that the female student has been treated less favourably because of the protected characteristic ‘sex’, and as a result this is unlawful direct discrimination.  
Example 2: A student is unsuccessful in gaining a place at a Catholic primary school because his parents are a gay couple.  This is direct ‘sexual orientation’ discrimination by association because of the boy’s association with his parents.  


Indirect Discrimination 
Indirect discrimination can occur when a school applies what is felt to be a general procedure or practice which puts students sharing a protected characteristic at a particular disadvantage.  

Example of Indirect Discrimination: A school instigates a procedure that no jewellery should be worn.  A young woman of the Sikh religion is asked to remove her Kara bangle in line with this procedure, although the young women explains that she is required by her religion to wear the bangle.  This could be unlawful indirect discrimination on the grounds of religion and belief.  


Protected Characteristics?

The Equality Act protects the same groups of people that were covered by previous equality legislation, but these groups are now referred to as ‘protected characteristics’.  The following is a list of the protected characteristics covered by schools:    

· Disability
· Sex Reassignment
· Pregnancy and maternity
· Race 
· Religion or belief
· Sex
· Sexual Orientation

What does this mean for schools?

The Act covers all aspects of school life which are to do with how a school treats its students and prospective students, and their parents and carers; how it treats its employees; and how it treats members of the local community.    

A school must not discriminate against a student with regard to:

· Admissions
· Provision of education
· Access to any benefit, facility or service
· Exclusions
· It is also unlawful for a school to harass or victimise a student.

What do schools have to do?

All schools, across all ‘protected characteristics’, have to give due regard to the need to: 

· Eliminate Unlawful Discrimination
· Advance Equality of Opportunity
· Foster Good Relations 

Schools will have to demonstrate that they are doing this across all areas and should have a written statement of intent.   This should include working with parents, carers, students and staff to understand issues/barriers in school, and how to resolve them.

How can parents and carers raise issues or concerns?

If a parent or carer feels that their child is being treated unfairly then they must follow the schools complaints process in the first instance.    
Appendix 3 Equality Briefings for School Councils and Students

What is the Equality Act 2010?
The Equality Act 2010 is a new law which protects people from discrimination.  We used to have many different laws on equality, which often confused people, but we now have one.   Having one law on equality helps people to better understand theirs and other people’s rights, and how they should expect to be treated.  

	Equality: does not mean treating everyone the same, it means treating people fairly, with respect, having regard for their rights and wishes.  Sometimes this means giving people extra help so they have the same chances.



Public Sector Equality Duty

All public sector organisations have a duty under the equality act called ‘the public sector duty’.  

	Public Sector Organisations:  These are organisations which provide a service to the public and include: local councils, schools and colleges, police, fire and rescue, hospitals and many more.  



The public sector duty will require all schools to show how they are meeting the aims of the Equality Act which are to:
· Eliminate Unlawful Discrimination (stop people being treated unfairly)
· Advance Equality of Opportunity (help to make society a fairer place for everyone)
· Foster Good Relations (learn about, share and celebrate other people’s differences)

All schools will be expected to show how they engage with different groups of people, in particular people from the following groups who are known in law as those with ‘protected characteristics’:
· Disability (A person who has a physical or mental impairment which affects their ability to carry out normal day-to-day activities.
· Sex Reassignment (The process of changing from one sex to another)
· Pregnancy and maternity (Being pregnant or expecting a baby; maternity refers to the period after the birth)
· Race (a group of people defined by their race, colour, and nationality (including citizenship) 	ethnic or national origins)
· Religion or belief (Religion has the meaning usually given to it but belief includes religious and philosophical beliefs including lack of belief (e.g. Atheism)
· Sex (male or female)
· Sexual Orientation (Whether a person's sexual attraction is towards their own sex, the       opposite sex or to both sexes

	Protected Characteristics:  People from the groups listed above are known to experience discrimination more often than other people in society.  We now use the words ‘protected characteristics’ to make it clear that people from these groups are protected in law from being treated unfairly.



As a school council you can take an active part in supporting the school in meeting their public sector duty and ensuring that your school benefits all students and the school community fairly and equally.   



Appendix 4 Eastwood Grange School E	qualities Information and SMART Objectives 

WELCOME TO EASTWOOD GRANGE

Eastwood Grange have used the following process to assist them in identifying some of the barriers to their students in accessing education provision.

STAGE 1: UNDERSTANDING OUR SCHOOL COMMUNITY – STUDENTS

What is the school profile? 

· How many children are on roll at the school?	
	40 Students in total

· What information on students is collected by protected characteristics?  

Using the entry data, the following information was available:
	Ethnic Categories

	White British
	38 (95%)
	White & Black Caribbean
	1 (2.5%)
	Indian
	0

	Any Other Black Background
	1 
(2.5%)

	Irish
	0
	White & Asian
	0
	Pakistani
	0
	Refugee
	0

	Any other white background
	0
	White & Black African
	
	Bangladeshi
	0
	Asylum Seeker
	0

	Traveller of Irish Heritage
	0
	Any Other Mixed Background
	0
	Any other Asian background
	0
	Any Other Ethnic Group
	0

	Gypsy/Roma
	0
	Chinese
	0
	Black Caribbean
	0
	Information Refused
	0

	White European
	0
	Any other Chinese background
	0
	Black African
	0
	 Information Not Obtained
	0






	Special Educational Needs (SEN) 
	Percentage (%)
	Actual No.

	No Specified Special Educational Need
	
	

	School Action
	n/a
	

	School Action Plus
	n/a
	

	Statemented
	40 (100%)
	


	Sex

	Girls
	11 (27.5%)
	
	

	Boys
	29 (72.5%)
	
	




Information available on the protected characteristics of:

· Sex Reassignment - The school does have two children on role who has reassigned their sex.  The school supports openness, equality, diversity, resilience and respect of others through it Identity curriculum. Where the school cannot help with information required to support children through the process and the peers of those children, it will seek further local and national advice and guidance to support them.

· Sexual Identity - The school does have two children on roll that it knows identifies as Gay and Bi-sexual. Where the school cannot help with information required to support children through the process and the peers of those children, it will seek further local and national advice and guidance to support them.

	

STAGE 2: UNDERSTANDING THE INFORMATION GATHERED  

Using the monitoring information gathered the school looked at the following to identify whether there were any obvious gaps or potential issues for students in relation to the protected characteristics:

· Admissions 
· Attainment 
· Attendance
· Exclusions 
· Prejudice related incidents 

Admissions 
Having viewed recent information about the local community it appears that the school is generally less diverse than that of its local community. The local demographics detail a larger proportion of the Indian and White European children living in the area but this is not reflective of the students in the school.

We only collect very limited diversity data during the admission process which relates to protected characteristics.  These are sex, SEN and some details on certain religions which appertain to admission to faith schools. This limited information makes it difficult to assess whether or not children are under-represented at the point of admission.

	





Additional Objectives:

We have included actions in the following areas as noted below:

In order to keep a high profile on Religion or Belief we will continue to deliver a robust RE syllabus and visit different places of worship as part of our school curriculum activities.   We will also continue to celebrate different religious festival throughout the year. This will however be proportionate according the students on role.  

We will introduce some intergenerational work to help to foster good relations between our older and younger generations.  

The school will ensure that students with protected characteristics, feel safe secure within the school and have equal opportunities. The identity curriculum includes a range of topics that educate students on all of the protected characteristics. This ensures there is a full understanding of these and helps to ensure that any students with the protected characteristics are not discriminated against. 

We will engage with our school community to ensure the objectives identified are the best ones for this academic year based on the data analysis.   The equality objectives for Anywhere school are contained within the school improvement plan and are monitored by the governing body quarterly.  


Contextual Information 
The school is 19th Century house and although many parts of the buildings are accessible there are still areas that need to be developed where practicably possible.  The upstairs areas of the school are not able to be accessed for someone in a wheelchair or with significant mobility difficulties. 


The Current Range of Disabilities within Eastwood Grange School 
The school has children with a limited range of disabilities which include Autistic Spectrum Disorder, Behaviour, Emotional and Mental Health Difficulties.  When children enter school with specific disabilities, the school contacts the LA professionals for assessments, support and guidance for the school and parents. 

We have a few children who have Asthma and all staff are aware of these children; and appropriate procedures put in place.  Some children have allergies or food intolerances/cultural food choices. 

All medical information is collated and available to staff.  We have competent First Aiders who hold current First Aid Certificates.
 
All medication is kept in a central safe and secure place, which has easy access for First Aiders and staff members.  Administration of Medicines Consent Forms are filled in by parents, outlining the illness and amount and time of medication.  All medication that is given is recorded.











 Procedure Review History:
	Date Reviewed
	Reviewer 
	Summary of revisions

	9th April 2019

	Eric Knutsen

	Added local procedure tables and references throughout the policy. Standardised the format of the policy in line with other EG policies. Added information based on the material change. Have printed the currently noted student population for updating by admin team.

	3rd March 2020
	Stuart Lees
	Many achieved actions cross-referenced against the Fair Access and Diversity File and the Child Involvement and Empowerment file

	7th June 2022
	Stuart Lees
	Oftsed request to include submission  of a ground floor shower unit as a desirable outcome

	July 2025
	Stuart Lees
	Updated and separated accessibility plan to separate document
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