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	1. Aims of Local Procedure

	      At Strathmore_Statement_of_Purpose_Sept_2026.docx, attendance is viewed as an indicator of wellbeing, belonging, accessibility, participation and engagement rather than simply physical presence within the college environment. We recognise that attendance can be influenced by a wide range of factors including neurodivergence, mental health, physical health, communication differences, sensory processing differences, life experiences, trauma, anxiety and individual support needs

      As a specialist college, we adopt a person-centred, neurodiversity-affirming, trauma-informed and relationship-based approach to attendance. Our focus is on understanding and reducing barriers, building trusted relationships and creating environments where students feel safe, valued, understood and able to engage successfully within education.

We aim to:
· Promote attendance through belonging, trust and meaningful participation. 
· Identify barriers to attendance at the earliest opportunity. 
· Work collaboratively with students, families, Local Authorities and professionals. 
· Support students to access their educational entitlement through reasonable adjustments and personalised support
· Promote positive Preparation for Adulthood outcomes.
· Use attendance as a wellbeing and safeguarding indicator
· Ensure students remain connected to learning, their peers and college life.




	1. Local Responsibilities

	Principal
The Principal is responsible for:
· Implementing ACS61 v05 
· Reporting attendance information to Governance. 
· Maintaining safeguarding oversight relating to attendance concerns. 

Nominated Attendance Champion
The Assistant Principal Safeguarding & Pastoral will act as the Nominated Attendance Champion.
Responsibilities include:
· Leading attendance improvement strategies
· Monitoring attendance patterns. 
· Ensuring attendance support strategies are effective
· Monitoring attendance data
· Coordinating intervention plans
· Working collaboratively with families and professionals. 
· Supporting reintegration arrangements
· Promoting attendance through a strengths-based and relationship-led approach. 
Curriculum Staff and Tutors
Staff are responsible for:
· Recording attendance accurately. 
· Identifying emerging attendance concerns
· Building positive relationships that encourage engagement.
· Supporting students to identify and overcome barriers to attendance. 
Parents and Carers
Parents and carers are expected to:
· Notify the college of absence promptly
· Share relevant information which may affect attendance
· Maintain accurate emergency contact information
· Work in partnership with the college to support engagement and attendance. 
Students
Students are encouraged and supported to:
· Attend their agreed programme wherever possible. 
· Share barriers affecting attendance when they feel able. 
· Access support when attending becomes difficult. 
· Participate in attendance planning and reviews. 
· Develop self-advocacy, confidence and independence.
· 
We recognise that asking for support can be difficult and will provide multiple ways for students to communicate their needs.


	1. Registration Arrangements

	The college day begins at 9:30am. Students are encouraged to arrive before the start of session to allow a calm and supported transition into learning. 
Attendance is recorded:
· At the beginning of the morning session.
· At the beginning of the afternoon session. 
· Registers remain open for a maximum of 15 minutes after the session starts. 
· Attendance for supported internships, work placements, vocational provision, educational visits and alternative provision will be recorded using the appropriate DfE codes and provider attendance information.



	1. Attendance, Wellbeing and Safeguarding

	Attendance is considered alongside wider indicators of wellbeing, engagement, participation and safeguarding. 
Changes in attendance may indicate:
· Increased anxiety.
· Neurodivergent burnout.
· Mental health difficulties.
· Sensory overwhelm.
· Difficulties accessing learning.
· Changes in physical health.
· Social or environmental barriers.
· Emerging safeguarding concerns. 
Attendance concerns are explored within the wider context of a student's lived experience and support needs. Our first response is always to seek understanding and identify supportive solutions.


	1. Unplanned Absence

	Parents/carers should notify the college on the first day of absence as early as possible and before the start of the student's programme wherever feasible

The college recognises that attendance difficulties may arise from:
· Neurodivergent burnout.
· Sensory processing differences.
· Mental health needs.
· Anxiety.
· Communication barriers.
· Trauma responses.
· Physical health conditions.
· Significant life events.
Where attendance concerns arise, the college will work collaboratively with students and families to understand the reasons and develop supportive strategies.


	1. Following Up Unexplained Absence

	Unexplained absence is treated as a safeguarding priority until resolved. 
Where a student does not attend without explanation:
1. Contact will be made with parents/carers on the first day of absence. 
2. Emergency contacts will be used where required. 
3. Attendance codes will be amended as information becomes available. 
4. The Designated Safeguarding Lead will review ongoing concerns
5. Local Authority professionals may be informed where appropriate

	1. Reporting to Parents and Carers

	Attendance information may be shared through:
· Attendance support meetings.
· EHCP reviews.
· Annual Reviews.
· Progress reviews.
· Reintegration planning meetings.
· Multi-agency meetings.
· Attendance reports.
Where concerns emerge, discussions will focus on understanding barriers and identifying supportive interventions rather than attributing blame.

	1. Authorised and Unauthorised Absence

	The Principal retains responsibility for authorising absence.
Authorised absence may include:
· Physical illness.
· Mental health needs.
· Medical appointments.
· Religious observance.
· Approved educational activities.
· Exceptional circumstances.
· Temporary part-time timetables
Unauthorised absence may include:
· Holidays not approved by the college.
· Absence where no valid reason is provided.
· Absence outside agreed attendance arrangements.

	1. Persistent and Severe Absence

	The college follows DfE definitions of:
· Persistent Absence: Below 90% attendance.
· Severe Absence: Below 50% attendance.
Whilst these thresholds support monitoring, attendance percentages alone do not provide a complete picture of student wellbeing or engagement.
Support planning will seek to understand:
· Sensory barriers.
· Environmental barriers.
· Emotional wellbeing needs.
· Anxiety.
· Curriculum suitability.
· Communication differences.
· Physical and mental health.
· Family circumstances.
· Transport difficulties
Support may include:
· Attendance support plans.
· Family liaison.
· Wellbeing interventions.
· Therapeutic support.
· Graduated reintegration arrangements.
· EHCP reviews.
· Multi-disciplinary meetings.
· Reasonable adjustments.

	1. Emotionally Based School/College Non-Attendance (EBSNA)

	Strathmore College recognises that attendance difficulties are often a signal that elements of the educational experience may have become inaccessible, overwhelming or anxiety-provoking.
Responses focus on:
· Understanding need.
· Reducing barriers.
· Rebuilding confidence.
· Supporting wellbeing.
· Strengthening relationships.
· Gradually increasing engagement.
The college will utilise reasonable adjustments, personalised support plans and a graduated approach to re-engagement.

	11. Strategies for Promoting Attendance

	Attendance is promoted through:
· Positive relationships.
· Personalised learning programmes.
· Meaningful Preparation for Adulthood pathways.
· Student voice opportunities.
· Therapeutic support.
· Family engagement.
· Reasonable adjustments.
· Sensory-informed approaches.
· Structured transition planning.
· Supported internships and vocational opportunities.
· Pod Provision and low-arousal environments where appropriate.
· Wellbeing support. 
The college recognises that sustainable attendance is most likely when students experience psychological safety, belonging, success and meaningful participation.


	12. Attendance Monitoring

	Attendance is monitored daily, weekly, half-termly, termly and annually. 
Monitoring considers:
· Individual attendance.
· Persistent absence.
· Severe absence.
· Attendance trends.
· Vulnerable groups.
· Safeguarding concerns.
· Wellbeing information.
· Student voice.
· Impact of interventions. 
Attendance monitoring is used not only to identify absence, but to improve inclusion, reduce barriers and evaluate support strategies.


	13. Penalty Fines

	As an independent specialist college, Strathmore College does not directly issue penalty notices. Where Local Authorities request involvement in penalty notice processes, these will be referred to the Regional Director in accordance with ACS61 v05Attendance 


	14. Commissioning an Education Welfare Officer

	Where attendance concerns persist despite intervention, the college may seek additional support through a commissioned Education Welfare Officer.
Such arrangements will:
· Have a clear rationale.
· Be approved by the Regional Director.
· Form part of a wider support and intervention plan.

	15. Part-Time Timetables (C2)

	Temporary part-time timetables may be considered where they support engagement, wellbeing and successful reintegration. 
Part-time timetables:
· Must be exceptional.
· Must be agreed with parents/carers.
· Must have a clear documented rationale.
· Must be reviewed regularly.
· Must remain time-limited.
· Must not be used for behaviour management or as an alternative to suspension. 
The aim is always to support a gradual return towards full participation wherever possible. 
Attendance will be recorded using C

	16. Revised DfE Attendance Codes

	The college follows all DfE attendance coding requirements outlined within Staff responsible for attendance recording receive guidance on:
· Attendance code usage.
· Explanatory note requirements.
· Illness coding.
· Alternative provision attendance coding.
· Temporary timetable coding.
· Attendance register amendments
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