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	1. Purpose

	       This policy outlines the admissions process for Strathmore College. It ensures that all enquiries and referrals are managed consistently, fairly, and in line with statutory requirements, including collaboration with Local Authorities (LAs), families, and professional partners.

	1. Scope

	This policy applies to all prospective students referred to Strathmore College, including those making enquiries through Local Authorities, parents/carers, social care, schools, or other professionals. 

	1. Principals 

	Strathmore College is committed to ensuring all applicants are considered fairly, providing transparent communication, conducting thorough assessments, and ensuring consideration is given to student wellbeing throughout the admissions process.  

	1. Responsibilities

	The College Principal has overall responsibility for admissions decisions.
The Assistant Principal has responsibility for admissions processes and procedures, ensuring that the college can meet the needs of prospective students. 
Family Liaison and Engagement Lead coordinates the admissions process, visits, assessments and communications. 
Curriculum Leads evaluate educational need, curriculum suitability and support requirements. 
Wellbeing Team reviews wellbeing, therapeutic, safeguarding and support needs. 
Local Authorities and Commissioners are responsible for consultations, placement decisions and funding approvals where applicable.  

	1. Admissions Process

	5.1 Initial Enquiry and Consultation 
Referrals may be received from Local Authorities, parents/carers, social care, schools, or other professionals. Upon receiving a formal consultation from the LA, the college reviews whether assessment is appropriate. 
5.2 Tours and Initial Engagement 
A campus tour is arranged with planning to ensure appropriate curriculum areas are available. Staff complete an Initial Visit Document to record outcomes. 
5.3 Pre‑Assessment Preparation 
The Family Liaison and Engagement Lead prepares a One Page Profile and assessment pack, and coordinates with curriculum leads to arrange an assessment session. 
5.4 Information Gathering 
The college gathers the EHCP /previous placement reports, and information from involved professionals. The EHCP is shared with curriculum, wellbeing, and therapy teams. 
5.5 Individualized Assessment 
Assessment is completed by the Family liaison and engagement lead, Curriculum Leads, and Wellbeing Lead, either on site or in a suitable setting. 

5.6 Referral Meeting and Decision 
The weekly Referral Meeting reviews suitability, support levels, therapy needs, and program planning, College Principal makes final decision on placement of young person. Program and Costings are prepared when appropriate.

	1. Risk Management 

	6.1 Admissions Impact Risk Assessment 
Prior to any placement being offered, the college will complete an Admissions Impact Risk Assessment covering ability to meet needs, impact on existing students, staffing, environment, safeguarding, therapy, health and transport requirements. 
6.2 Risk Assessment 
The college will review safeguarding, behaviour, medical, mobility, communication, emotional wellbeing and transport risks as part of the admissions assessment process.

	1. Outcome of Referral

	7.1 Offer of Placement (Yes Decision) 
If suitable, the Family liaison and engagement lead provides support and stakeholders are informed. 
7.2 Declined Placement (No Decision) 
If the college cannot meet need, referrals are closed and the LA is informed. The LA is responsible for communicating the decision with parents/carers and young people.
7.3 Escalation to SLT 
Cases requiring review are escalated. Appeals follow the SEND Appeal Process.
7.4 Funding Decision 
The LA determines funding. If approved, transition planning begins. 
7.5 Monitoring Arrangements 
The College Leadership Team will monitor admissions activity, outcomes, documentation quality and stakeholder feedback.

	1. Transition and Admission

	8.1 Transition Planning 
The college develops an individualized timetable and transition plan and holds a meeting with the young person, family, and professionals.
8.2 Welcome and Familiarisation 
Students and families will be offered opportunities to become familiar with the college through visits, meetings and transition plans
8.3 Health Arrangements 
Health information including diagnoses, medication, healthcare plans, therapy recommendations and emergency contacts will be gathered prior to admission. 
8.4 Support Documentation 
The Wellbeing Team produces all necessary support documents. 
8.5 Staff Preparation 
Staff receive training and workshops during induction periods to support new students. 
8.6 Induction and Integration 
Following admission, students will participate in an induction programme tailored to individual needs.
8.7 Review Process 
Students participate in the Initial Review and EHCP Annual Review processes and feedback on program proposals. 

	1. Documentation Completion, Access and Storage

	Admissions documentation will be maintained securely and in line with data protection and records management requirements.

	1. Legal Arrangements

	The admissions process will comply with SEND legislation, EHCP requirements, equality duties, safeguarding obligations and data protection requirements.
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