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This statement details our school’s planned use of pupil premium funding for the 2025/2026 to 2026/27 academic years to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school.
School overview
	Detail
	Data

	School name
	Tadley Court School

	Number of pupils in school 
	76

	Proportion (%) of pupil premium eligible pupils
	14.5%

	Academic year/years that our current pupil premium strategy plan covers 
	2025/2026 to 2027/2028

	Date this statement was published
	January 2026

	Date on which it will be reviewed
	July 2027

	Statement authorised by
	Matthew Robinson

	Pupil premium lead
	Danielle Griffiths

	Governor / Trustee lead
	Mal Fjord-Roberts


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£7873.94

	Recovery premium funding allocation this academic year
	

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£7873.94


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Our purpose is to create a safe, calm and engaging environment and provide support, education, aspiration and accreditation to our Autism Sensory learners. This includes heavily investing in support to meet sensory need, improve communication, provide accreditation and improve life chances for all our pupils. 
At Tadley Court School School pupil premium (PP) is allocated to target additional support most effectively, where it is most needed, based on the individual need for each young person. We believe a multi-agency approach with the young person at an appropriate level, facilitates the decisions for ‘what’ and ‘how’ we spend their money. Our young people have a range of complex needs which can impact on their ability to engage in teaching and learning therefore we work together to resolve their individual barriers to learning.  
Identified Barriers to future outcomes for our young people :
Tadley Court School has identified the following areas as barriers for the young people who currently receive PP:- 
• Communication – receptive and expressive language skills. 
• Communication – expression of emotions/ feeling.  
• Communication – social interaction.  
• Sensory Processing . 
• Behaviour – difficulties in self-regulation.  
 


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Internal and external assessments show that disadvantaged pupils generally make less progress from their starting points when entering the school. Whilst the types of barriers to learning and the difficulties disadvantaged pupils experience vary, their overall academic progress tends to be lower in most subjects compared to non-disadvantaged pupils. 

	2
	Our assessments, observations and discussions with pupils show that disadvantaged pupils are generally more likely to have language comprehension difficulties than non-disadvantaged pupils in our school.

	3
	Our assessments, observations and discussions with pupils show that disadvantaged pupils generally have greater challenges around communicating and expressing their needs than their peers, including non-verbal, limited language and social interaction difficulties. 

	4
	Our assessments, observations and conversations with pupils indicate that disadvantaged pupils often require additional support to develop personal skills, e.g., independent travel.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved attainment for disadvantaged pupils in all subjects, relative to their starting points as identified through baseline assessments.
	Through achievement of improved performance, as demonstrated by our end of year assessments at the end of our strategy in 2027/28.

	Improvement of total communication throughout our school
	Visual timetables – being used consistently.
Now and Next boards
Total communication approach throughout every phase in the school.
Correct use of visuals.
All ILPs available in child speak – with visuals, clearly displayed in classrooms, pupils aware of targets. 

This will be tracked by therapy leaning walks. 

	Pupils can use a range of communication systems to aid their understanding and to develop expressive communication skills.
	Through achievement of EHC plan termly outcomes.

	Disadvantaged pupils have greater confidence and independence to help them engage more with the wider community and prepare for adulthood. 
	Through observations and discussions with pupils and their families. 


Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: 
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	
	
	



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £7873.94
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Continuous provision for explorer pathway
	Continuous provision fosters cognitive, social, emotional, and physical skills development through play and exploration. It encourages creativity and imaginative play, enabling children to express themselves in diverse ways. Leads to improved, Social Interaction, Independence and Decision-Making. 

	1

	Purchase of Widget, printing, Makaton Training
	Total communication approach to support all learners. (Widget - £550.80)
	2, 3

	Careers programmes.
	Ensure that the CIAG program is well resourced and offers all children the opportunity to explore options for post 19 in a range of contexts and with support where needed. 

Cultural capital experiences to enhance children’s wonder, awe and aspirations, thereby engaging them further with education and life chances post 16.

	4



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: 
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	
	
	

	
	
	



Total budgeted cost: £
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes

	


Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England
	Programme
	Provider

	
	

	
	


Service pupil premium funding (optional)
For schools that receive this funding, you may wish to provide the following information: 
	[bookmark: _Hlk80604898]Measure
	Details 

	How did you spend your service pupil premium allocation last academic year?
	n/a

	What was the impact of that spending on service pupil premium eligible pupils?
	n/a




9
